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Background

The Textile and Clothing sector is characterized by a tendency to create subsectorial communities based on industrial districts or product typology. A number of local e-Business "dialects" born for internal use inside these communities have been applied to proper e-Business platforms (Marketplaces, ASP, etc.) all around Europe. If this is unavoidable, a higher-level standard business semantic to make these e-Businesses "islands" interoperable is an urgent need felt by almost everybody operating in the market. 

WS/TEX-WEAVE will build upon the results of the WS/TEX-SPIN and related pilot project, which were concluded in 2003. TEX-SPIN was based on best practices, and lead to the definition of B2B scenarios of collaboration, dictionaries, data exchange architectures and a set of XML messages for the textile supply chain (Ref: CWA 14948, March 2004). 

WS/TEX-WEAVE aims to extend and consolidate the technological results of TEX-SPIN and to create critical mass for their widespread adoption by industry. This objective will be reached by improving the support for semantic interoperability, adding more flexibility and capacity to deal with communities and giving more emphasis to the sharing of common dictionaries and business models.

Workshop objectives

WS/TEX-WEAVE has the objective to provide the Textile/Clothing (TC) sector with a framework for interoperability based on standardised electronic document exchange based on XML Schemas and Internet and to foster its adoption in the real business communities.

Detailed Workshop contents:

1 – Extend the supply chain coverage created within TEX-SPIN by building an improved framework of business scenarios, an enlarged XML Dictionary and new XML documents that are closer to business activities needs in the entire T/C sector 

2 – Generate methodological improvements and standardisation supports that simplify the maintenance and dissemination of the XML documents

3 – Identify cross-sectorial standardisation scenarios and business models, definition of a dictionary of terms shared with other sectors (furniture, footwear, technical applications...); requirements and state-of-the-art for the creation of a set of cross-sectorial standardised messages.

4 – Dissemination and awareness activities across the business community and stakeholders in T/C sector (public events, web site, help desk and training)

5 – Establish TEX-WEAVE pilots through an Adaptation and integration of already existing products and platforms from technology and set up and monitoring of message exchange chains established between different firms ( independently from their location, size, and technological environment, using the methodology established by the workshop. 

The Workshop will deliver 4 CWAs (CEN Workshop Agreements) and a Report on management issues and dissemination activity.

The content of the CWAs (CEN Workshop Agreements)  is described below:

CWA1 “Scenarios and XML Templates for B2B in T/C Manufacturing and retail”

· Collaboration scenarios for manufacturing integration and between retail organizations and manufacturers (as a sectorial BPSS according with ebXML specifications)

· Updated TEX-SPIN XML document templates for the T/C sector for fabrics and clothing supply

· New XML document templates for the T/C manufacturing and yarn supply processes

· New XML document templates towards T/C retail organizations

CWA2 “Sector dictionary of reusable information entities”

· Outline of the dictionary structure and procedures for its creation and improvement

· Formalized dictionary of terms and modellised scenarios

· Feasibility of the submission of a set of sector core components to international standardization bodies

CWA3 “Cross-sector interchange scenarios of the T/C industry”

· Cross sector analysis report

· Textile Cross Sector Interface Profiles (TCSIPs)

· Feasibility report for cross-sector exchange with three main sectors 

CWA4 “Deployment and compliance assessment methodologies”

· Report on TEX-WEAVE deployment methodology and Cost Benefit Analysis

· Tex-Weave Compliance Certification method outline

Provisional Workshops timetable 

	WS Meeting
	DATE
	Place

	Workshop kick-off                                                             
	15th March 2005 
	Brussels, BE

	Second plenary meeting                           
	14 October 2005 
	Milano, IT

	Third plenary meeting
	
	

	Fourth plenary meeting
	
	


Provisional CWAs and Reports timetable 

	WS Meeting

	Availability first draft CWA1 

	Final draft CWA1                                                                             

	Availability first draft CWA2, CWA3, CWA4

	Final CWA2, CWA3, CWA4

	Final Report on Management and dissemination


Membership: The CEN/ISSS Workshop TEX-WEAVE is open to any interested party.

Contact points:

Piero De Sabbata (ENEA, chair) piero.desabbata@bologna.enea.it, 

Silvia Sancho Silvestre (AITEX, vice- chair) ssancho@aitex.es, 

Jean Marc Dufour (NYC, vice- chair) jean-marc.dufour@nyc.fr 
Barbara Gatti CEN/ISSS, Workshop Manager, Tel. +32 2 5500834, Fax +32 2 5500966, Email: Barbara.gatti@cenorm.be
Deborah Santus Roosen, EURATEX- European Apparel and Textile Organization, Tel. 0032.2.285.48.90, Fax:0032.2.230.60.54, Email : Deborah.Santus@euratex.org
Massimo ACTIS DATO (UNINFO), Tel.: +39 (011) 501027 - Fax: +39 (011) 501837, Email:dato@uninfo.polito.it  , Carla Sirocchi: sirocchi@uninfo.polito.it 
